
 

June 10, 2020 

Dear Fencers, Families and Friends of  CFC, 

Effective June 26th, Concord Fencing Club will be closing its doors at its current location. We will be 
suspending physical operations over the summer, and will regroup in the fall to consider the feasibility of  reopening 
in a new venue.  Though CFC will be without a physical address for an indefinite period, we are not planning to 
close the club completely. We plan to continue activities on several fronts: 

• We will renew our club membership, and retain our good standing with USA Fencing (USFA). 
• We will maintain the club website, and social media presence. 
• We will extend our Remote Training Program for fencers who wish to remain engaged with the sport 

while normal activities are limited by public safety measures related to the COVID-19 pandemic. 
• Some of  our coaches will continue to offer individual lessons by appointment, at times and locations 

to be arranged between student and coach. These coaches will honor any outstanding CFC lesson punch 
cards for students who currently have them.  

• We will be distributing further information concerning the logistics of  individual lessons over the summer, and other 
activities, as details become available. 

Our goal is to fulfill all outstanding obligations, financial and otherwise, and to preserve our goodwill within 
the community, so that we will have the option to reopen in a new venue at a later date, and thus continue to 
contribute to the culture of  fencing in northern New England.  To meet this goal, we will need your continued support. 
We will be stepping up our fundraising efforts in the near future, but before doing so, we felt that we should be 
transparent about our current situation. 

 
We realize that this announcement may come as a shock, and frankly, it’s a painful announcement to make.  

We love the sport of  fencing, our club, and its members. It has been a privilege to share this love of  fencing with 
you all in our beautiful facility, and it saddens us to have to leave it. Our decision not to renew our lease at 126D 
Hall Street was driven by the convergence of  several factors: Naturally, the loss of  revenue and the continuing 
uncertainty caused by the COVID-19 pandemic has had an overwhelming negative impact – but it’s not the only 
challenge that the club has been facing: 

• Despite our best efforts, in recent years, we have barely been able to maintain sufficient revenue to 
cover operating expenses, which are dominated by the rent for the facility that we all know and love.  
As our finances have become tighter, our coaches have volunteered, one by one, to go without pay, but 
even this hasn’t been enough to secure the club’s financial position. 

• Our long-time Business Manager, Althea Haropulos, will be departing this summer, with no identified 
replacement. We wish her well in her new home in Costa Rica, but it will be a challenge to fill her role. 

• Our Head Coach, Shawn Brooks, has been suffering for some time from repetitive motion injuries 
related to fencing, from which he has not had the opportunity to recover. 

• All of  our managers and staff  are already at or near their capacity to contribute to club operations, with 
little reserve available to support the kind of  effort that would be required to either dramatically expand 
our business, or to relocate the club immediately.   
 

We appreciate the support that you have shown for Concord Fencing Club. You have trusted us with the 
education of  your children, and helped us to build the supportive environment in which we’ve taken so much 
pride. We’ve met many wonderful people, made lasting friendships, and have enjoyed watching our young fencers 
grow. Many of  you have continued to pay for classes or have donated to the club during the recent shutdown, 
and we couldn’t be more grateful. We hope that you will continue to support us as we step back, regroup, and 
consider our options in a post-COVID-19 environment.  Above all, we hope that you will keep in touch. 

Sincerely,   

The Managers and Staff  of  Concord Fencing Club 
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